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WHY THE NEED FOR A VISITOR 
ECONOMY WORKFORCE REVIEW?
While the visitor economy will present many regional 
opportunities,  businesses need to be developed to a 
consistent standard to meet and exceed the changing 
expectations of guests across the state. 

Kiikstart has developed the visitor economy staff review 
so those employed within this sector have access to a 
learning and development experience that is creative, 
proven, practical and simplified.

This experience is about as many businesses being able 
to fully participate in this emerging sector, take advantage 
of future opportunities and not be left behind due to a 
lack of skills and resources. 

The review will identify key strengths and opportunities 
as it relates to the ongoing upskilling of staff, while 
also identifiying key skill gaps and future threats to the 
business. 

At the end each business will work with Kiikstart to find 
smart, workable solutions that can be implemented on 
real time and cost effectively through a detailed, but 
simple action plan that is reviewed over a two month 
period. 

WHO WOULD THIS BE  
SUITABLE FOR?
• Any business that does not currently have existing 

processes and resources that will help with the 
continual up-skilling of their team. 

• Businesses that want to continually improve and 
build current resources and approaches that will 
benefit development of their workforce. 

• Businesses that want to achieve increased 
consistency across staff performance. 

WHAT AREAS ARE FOCUSED ON 
WITHIN THE WORKFORCE REVIEW?
Kiikstart has taken key observations from 10 years within 
the entrepreneurial learning and development space and 
the last five within the visitor economy to identify key skill 
gaps that need addressing. 

Key areas to be addressed as part of this review include:

• Processes used to currently recruit staff within the 
business. 

• Resources used to build consistency across the 
team in terms of service delivery and customer 
experience. 

• The level of planning in regards to team induction – 
what process exist and where are the gaps in terms 
of the induction experience?

• The process of ongoing team learning and 
development to maintain a consistent level of skills 
and expertise. 

• Current tools and resources used to upskill and build 
workforce capability on an ongoing basis. 

• Presence of IT within a business to build brand 
and deliver a consistently high level of customer 
interaction. 

• Processes and detail around the brand of the 
business and how this is expressed within the team 
and its customer interaction. 

• Resources currently in place to create safe, healthy 
and positive cultures for team and customer. 

• Presence of team communications internally 
and externally in relation to the promotion of 
complimentary cross regional events and offerings. 

• Evidence of accurate and up  to date processes 
to ensure learning and development records are 
maintained and developed for all staff. 

• The development of individual learning and 
development plans for staff based on role 
responsibilities and KPI’s. 

BUILDING A STRONGER, MORE SKILLED 
VISITOR ECONOMY WORKFORCE 



• Measuring staff performance to help create an 
environment of improvement, upskilling and 
recognition. 

• Developing an ongoing approach to learning and 
development that ensures the team presents a 
creative, personal and interactive experience to 
customer. 

• Maximising the business offering to ensure the best 
of the region is showcased – focuses on sourcing the 
most unique product and experiences that also has 
maximum benefit for the region. 

• Utilising connections, knowledge and relationships 
to build stronger business and a better bottom line – 
clear expectations of the team in regards to this and 
the resources to create additional opportunities. 

• Undertaking a team learning and development 
SWOT and being able to identify key areas of focus 
as part of a two month action plan. 

WANT TO KNOW MORE?
As each experience can be handmade based on your 
specific circumstances, please contact Ali Uren of 
Kiikstart if you would like to benefit from a complimentary, 
no -obligation 30 minute conversation to assess your 
needs. 

SATIC members will receive a 15% discount on Kiikstart 
services. 
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