Four Part Experience

Crafting
Collaborations:
Less Talk,
More Action
Building the talent and skill to design and
deliver strategic collaborations.

Four Part Experience

Kiikstart grew tired of people talking at conferences about the
need for businesses to collaborate together, but no action on how to
build the skill in people to make it happen. So, we have decided to provide
a solution to those businesses wanting to undertake a robust and creative
exploration into the world of collaborations.
What Is It About?
Crafting Collaborations is made
up of 4 x 1 hr workshop sessions
that will deliver key outcomes
such as:

CRAFTING COLLABORATIONS: LESS TALK, MORE ACTION

> allowing businesses greater
understanding of what
collaborations are;
> identifying if they are ready
to be part of a collaborative
partnership;
> learning the process of
designing and delivering
a collaboration;
> knowing how to proceed when
they are ready to collaborate.

Why Is This Different?
This workshop looks at
collaborations from idea through
to implementation.
It’s great to talk about how
wonderful collaborations are for
business but this workshop will
identify if the business is ready
for collaborations and next steps
in terms of practical strategies
and tactics.

Who Is It For?
Participants who work in roles
where they are responsible
for creating and fostering
relationships for business
development and innovating
the current service and
product offering.

Why Be Part of
Crafting Collaborations?
> They want someone who is
a facilitator and a designer,
who is able to look at their
collaboration opportunities
from a new perspective.
> They want training and
education that is modern,
supportive and pushes
thinking to another level to
get a better outcome.
> They want real conversations
and outcomes that can come
from being part of a diverse and
supportive community.

Takeaway Action to
Deliver Outcomes

How Is It Delivered?
Note this costing is based
on a public program utilising
technology that allows us to
work face to face and will
include Kiikstart as Facilitator
and four participants.
If you wish to have Kiikstart
facilitate one on one or in-house
with your team, please email
us at enquiries@kiikstart.com
to discuss costings and
best approach.

Workshop Schedule
1ST SESSION > 1hr

What Is a Collaboration?
2ND SESSION > 1hr

Are You Ready?

Each session will have take
away actions and Q and A’s to
complete in between which adds
extra value to the sessions.

3RD SESSION > 1hr

By the end of fourth session
participants will be able to design
a practical plan for collaborations
based on existing talent, skill
gaps and capability.

What Is the Next Step - a
Practical Plan of Action

Cost
$850 per participant exc GST.

Call / 0428 593 400
Email / enquiries@kiikstart.com

www.kiikstart.com

How to Design and Deliver
4TH SESSION > 1hr

Contact Us
For more information
please visit our website,
www.kiikstart.com send
an email, or make a call.

