
Ideation: 
Innovation 
from Skill 
Gaps and Risk
Ideation is a full day, innovation workshop
that will change how participants view skill gaps
and risk to identify new business opportunities.

1 Day Workshop 
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1 Day Workshop 

Call / 0428 593 400
Email / enquiries@kiikstart.com 
www.kiikstart.com

Why Is This Different?
It allows participants to use their 
imagination and creativity to 
generate ideas and real solutions 
to what is viewed as negative. 
And be more innovative and 
forward thinking in the process.

Who Is It For? 
This workshop is for:

> Middle/Upper Management  
- the employees who are  
in-touch with the real 
business operations. 

> Organisations that are NOT 
in crisis mode - they have the 
resources to be proactive and 
prepared for the future. They 
know it’s important to stay 
ahead of the game and invest 
in being prepared.

Why Engage Kiikstart to
Deliver the Workshop? 
> You or your organisation want 

a facilitator who can assist you 
in designing the future so you 
aren’t disrupted by it. 

> You want to be prepared  
for uncertainty by having  
new ideas, innovation,  
different perspectives and  
an adaptable workplace.

> You are ready to do something 
different because you want 
different outcomes.

What Can You Expect?
The workshop gives participants 
the permission to be creative 
and open up their minds to ‘what 
if’. It allows a safe environment 
for honesty and openness 
about what the real risks of the 
organisation are. It shifts the way 
risks are viewed and expands 
creative problem solving skills.

The workshop also provides 
senior management invaluable 
insights to better understand  
real risks that they may not  
have identified.

What Will Be Created
from the Workshop?
As a result of working together 
each person or organisation  
will commence designing their 
own innovation capability review 
and plan.

They will have the insights  
and skills needed to scope this 
fully when returning to the 
workplace and the actions to 
make it a reality.

Cost

PERSONALISED 1:1 

$1500* 

IN-HOUSE 

$5,000* > 10 - 12 participants

*Prices exclusive of GST.

Workshop Schedule
CHANGE > 9am - 10:30am

How to prepare for the unknown?  
What is the unknown?

IDENTIFY > 10:45am - 12:30pm

What are the real risks for your 
organisation? What are ‘positive’ 
and ‘negative’ risks?

LUNCH

IMAGINE > 1:00pm - 2:30pm

What if you could make a 
change. What risk would  
drive your change? What  
would the organisation look  
like after the change?

CREATE > 2:45pm - 4:30pm

You have permission and 
resources to create a solution, 
what would it be?

Q&A SESSION > 4:30pm - Close

Contact Us 

For more information  
please visit our website,  
www.kiikstart.com send  
an email, or make a call. 

Ideation is designed to identify high value ideas for your 
organisation that come from where you least expect it – skill gaps and risk.

This workshop eliminates the problem of not knowing where to start
by scoping a personalised innovation capability review and plan.

mailto:enquiries%40kiikstart.com?subject=
http://www.kiikstart.com
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